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LEADING NOW, CREATING TOMORROW

About Us

Xplore for Success offers equality
and inclusion programs and
services to individual leaders

and their teams in workplaces
across Australia. We partner with
individuals and leaders to enable
them to clarify their purpose,
accelerate their career, embrace
inclusion and lead with passion.
We have a nationwide network

of skilled, insightful, accredited
facilitators and coaches who

are passionate and committed

to developing and empowering
your employees and organisation.
Over almost 20 years we have had
the privilege of supporting and
inspiring over 15,000 individuals in
leading organisations throughout
Australia.

Target Audience

This program is for all leaders
who are navigating through the
uncertain times of COVID-19 and
who are committed to creating

a safe and meaningful 'new way
of work' for their staff, team and
organisation.

Delivery

The program is comprised of 4 x

2-hour virtual sessions, delivered by

Zoom.
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riving inclusion and equity

+612 9660 4526
www.xplore.net.au
office@xplore.net.au

PROGRAM OVERVIEW

Xplore is excited to present our new leadership program specifically designed to

support leaders now, in these uncertain times, as the way we work transforms and as a

‘new world’ and way of work emerges.

Leaders will learn to swiftly navigate the change and transition, build resilience, leverage
strengths, increase connection, elevate communication, create a performance culture

and effectively engage their staff, whether they are WFH or onsite.

The program is comprised of 4 x 2-hour virtual sessions, delivered by Zoom.

The ‘Leading Now, Creating Tomorrow’ Sessions

Session 1| YOU: The Leader Within
Taking stock, understanding and leveraging strengths, and optimising wellbeing

Session 2 | YOUR ENVIRONMENT: Radical Adaptability
Navigating uncertainty, change and transition with resilience and compassion

Session 3 | YOUR TEAM: Inclusive Leadership
Engaging a diverse and flexible (WFH & onsite) team with cultural intelligence,
connection and courage

Session 4 | YOUR SUCCESS: Purposeful Action
Achieving success through a performance culture and your leadership legacy

Investment
The cost of the ‘Leading Now, Creating Tomorrow’ program is $1,750 plus GST.

This investment includes:

e 4 x 2-hour virtual workshop sessions conducted using Zoom
e  Pre-work for each session
e aVIA Strengths survey

e aprint-at-home workbook sent prior to each session.

Optional: Additional individual coaching is also available (4 x 30-minute coaching
sessions @ $1,000 plus GST).

Just some of our clients:
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